
The Route to Pediatric Readiness in Emergency Departments
Every child deserves the best care — and YOUR ED can make that happen!

High levels of Pediatric Readiness are associated with up to 76% reduced mortality risk and the potential for 2,100 lives saved 
nationwide each year.1 The National Pediatric Readiness Project (NPRP) offers free, evidence-based assessments, resources, 
and more to help emergency departments (EDs) improve outcomes for acutely ill and injured children.  

PREPARE

•  �Review the joint policy statement, NPRP 
Checklist or PDF of the NPRP Assessment to 
get a sense of what Pediatric Readiness entails.

•  �Talk to ED and hospital leadership about the 
importance of Pediatric Readiness. 
These materials may help you kickstart 
conversations. 

•  �Contact your EMSC state program manager 
or the NPRP team to learn about additional 
resources and support. State offerings 
may vary.
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1. https://media.emscimprovement.center/documents/Pediatric_Readiness_Impact_Statistics.pdf

3

ASSESS & REVIEW

•  �Identify the best person (typically the ED nurse 
manager or a PECC) to coordinate completion 
of the NPRP Assessment.

•  �Complete the assessment, which typically takes 
30-45 minutes, to recieve your score, benchmarking 
information and a gap report.

•  �Review the results with your leadership and team.

PLAN & IMPROVE

•  �Use the gap report to set 
goals and create a plan for 
improvement.

•  �Address gaps using the 
NPRP Toolkit and Checklist.

•  �Join a quality improvement 
collaborative to learn from 
and share ideas with peers 
and experts or submit data to 
a pediatric quality dashboard 
to see how your efforts are 
impacting clinical practice.
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GET RECOGNIZED

•  �Improving readiness can help 
your ED meet criteria for state 
recognition programs, ED 
accreditation programs, 
or trauma center verification. 

•  �Contact your state EMSC program 
or relevant professional organizations 
to learn more.
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KEEP IT UP!

•  �Repeat steps 3 and 4, taking the 
assessment once every 1-3 years, 
to stay on the path to our shared 
destination: high-quality emergency 
care for ALL children! 

APPOINT PECCS

•  �Talk with ED leadership about appointing both 
a physician and nurse pediatric emergency care 
coordinator (PECC) to oversee Pediatric Readiness. 
PECCs are essential to improving readiness. 

•  �Explore PECC learning series to get started. 
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https://emscimprovement.center/domains/pediatric-readiness-project/selected-publications/
https://emscimprovement.center/domains/pediatric-readiness-project/readiness-toolkit/readiness-ED-checklist/
https://emscimprovement.center/domains/pediatric-readiness-project/readiness-toolkit/readiness-ED-checklist/
https://bit.ly/nprpassessmentpdf
https://emscimprovement.center/domains/pediatric-readiness-project/spread-word/
https://emscimprovement.center/programs/partnerships/
https://emscimprovement.center/domains/pediatric-readiness-project/contact/
https://media.emscimprovement.center/documents/Pediatric_Readiness_Impact_Statistics.pdf
https://pedsready.org/
https://emscimprovement.center/domains/pediatric-readiness-project/readiness-toolkit/readiness-toolkit-checklist/
https://emscimprovement.center/domains/pediatric-readiness-project/readiness-toolkit/readiness-ED-checklist/
https://emscimprovement.center/collaboratives/all/
https://emscimprovement.center/collaboratives/all/
https://nprqi.org
https://emscimprovement.center/programs/partnerships/performance-measures/ed/ed-recogntion/
https://emscimprovement.center/programs/partnerships/performance-measures/ed/ed-recogntion/
https://emscimprovement.center/domains/pecc/pecc-module-ed/

